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Navy Senior Leader Executive Education

20 August 2002

Monterey, CA


Good Morning!  Welcome to another fine Navy Day here in Monterey!

For the next hour, we’ll be talking about your personal and professional growth and development as leaders.
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Feb02 – Navy Implemented

Executive Learning Officer (ELO)

• Established by CNO directive to:

–

Align CNO Vision with DoN mission and the individual 

professional development of every FLAG/SES in DoN

• ELO has developed five Strategic Initiatives:

1. Working with every FLAG/SES to develop and maintain an 

individualized,  Web-based Senior Leader Learning Plan (SLLP)

2. Sponsoring relevant executive education programs for FLAG/SES

3. Fielding Transformational Tiger Teams (

T

3

) to help implement best 

practice from executive education experiences

4. Ensuring that every Sponsored FLAG/SES community event or 

conference has an executive education component addressing one or 

more of CNO’s Top Five Priorities/Five Strategic Exec Ed Themes

5. Conduct periodic executive education learning needs analysis aligned 

with DoN requirements


As the Navy’s Executive Learning Officer, I have been tasked to align CNO Vision with DoN mission and the individual professional development plan of every FLAG/SES in DoN.

As this slide conveys, I have five professional practice areas and I accomplish them with a very small staff.  

Jeff Munks is my Deputy.  Jeff is a veteran entrepreneur, having founded 4 different businesses including one here in the local area that employs more than 2,000 people, generates about $150 Million annually, and won the Malcolm Baldridge National Quality Award.  He is also expert at course development and created the Crisis Management for Flag Spouse course that we used with great success at NFOC last week.

Tony Lucas is my Chief Information Officer.  Tony was employee number 9 at the new California State University Monterey Bay where developed the information technology infrastructure and later led university efforts to map critical business processes to the university’s robust network.  Tony has taken over development of ELO Web and is the principal architect of the environment that I will be using to support the FLAG and SES communities of DoN.

I am also preparing to stand up a bright young Commander type in our office at the Navy Annex so that ELO will have full-time presence in Washington, D.C.

Back to our five professional practice areas:
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In each practice area, we are factoring in elements of each of CNO’s Top Five Priorities.

The first of these five practice areas is the Senior Leader Learning Plan (SLLP).
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1 – Working With FLAG/SES to 

Develop Senior Leader Learning Plan

• ELO has developed a simple and secure Web-based 

Senior Leader Learning Plan (SLLP) designed to track 

and report progress toward achievement of executive 

education goals and to ensure said goals are aligned 

with needs of the individual and DoN.  

– First iteration of SLLP is being field tested with June02 EBC 

attendees and July NFOC attendees  

– General DoN availability projected for First Quarter, FY03


The SLLP is a simple form that I will use to help ensure that Navy Flags receive the executive education opportunities that match up with what the Navy expects of them as senior leaders and what they wish to accomplish in terms of their own personal and professional development.

I mentioned earlier that I have a small organization and it’s going to stay that way.  I am going to leverage technology as a force multiplier and use it to reach the Flag community
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As indicated by this slide, Flags and I will be able to work from their SLLP no matter where in the world we are.  Tony is working to adapt the printed form currently in use into a dynamic, secure web-form that no one will be able to access except for the Flags and me.
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2 – Sponsoring Relevant Executive 

Education Experiences for FLAG/SES

• ELO will consult with individual FLAG/SES to develop 

learning plan that meets personal/professional needs.  

Available resources include:

– EBC @ NPS – 10 courses in FY03 (12 USN FLAGS, 2/3 SES, 2 

USMC FLAGS, 2/3 FLAGS other Services in each course) 

– Self-paced elearning programs available anytime, anywhere.

– Recommended readings/experiences from CNO, VCNO, and 

other Senior Leaders

– Participation in programs offered by other Services and other 

agencies of FEDGOV

– Exec. Ed. programs at universities and centers of excellence 

around the nation.  


There are many exec ed experiences and resources available to Navy Flags.  In addition to the Executive Busines Course (EBC) offered here at the Naval Postgraduate School, we’ll work to provide Flags with elearning programs that are available online anywhere and anytime.  Through ELO Web, we’ll keep Flags posted on CNO and other senior leader’s recommended reading lists.  We’ll also provide Flags with information on specific programs that are offered by other institutions, universities, and organizations.
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As this slide indicates, we are developing a process to manage access to a variety of executive education experiences.  Flags don’t have to work with my office.  But if they do, I’ll cover the cost of the program.  Flags may choose to pursue exec ed experiences on their own but they’ll be on the hook for the related cost.


[image: image8.emf]August 2002

3 - Fielding Transformational 

Tiger Teams (

T

3

)

•

The Challenge

• FLAG/SES attend Executive Education course such as EBC.  They are 

exposed to Best Practices and new ways of attacking persistent challenges

• Upon return to command, personal enthusiasm and commitment to change 

is high

• Enthusiasm and commitment translate into a call-to-action within command

– No one on staff attended the course and none understand the processes and 

intricacies associated with making the “change” and, equally important, with 

making the change “stick”

• Result?

– FLAG/SES enthusiasm and commitment wanes as time and energy are 

demanded by other issues

– Command staff happy to see the “issue” disappear so they can get back to doing 

what they know and are comfortable with (Status Quo)


One of the professional practice areas I’m most enthusiastic about is our Transformational Tiger Team, or T3.  The idea is simple and elegant.

Right now, 10 of the Flags who you will likely be working for one day, are in an Executive Business Course getting pumped up with great ideas.  They are being exposed to many new and different ideas, strategies and best practices.  Some of them are going to light them up and some won’t.  If they are like me and they see something real hot, they are going to want to take these ideas back and use them in their commands.  So, what do they usually do?  Chances are, they take the slides to back to their commands, call a meeting with their team, and announce that they have decided to implement a best practice they saw at the EBC.  What happens next?  Their team (probably many of you) look at them like they are nuts or speaking a different language.  You didn’t take the EBC class and you don’t know what the Flag is talking about…  …and chances are the Flags don’t either.  They only got a sip from the glass on the best practice.  That’s where the T3 comes in.
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T

3

(continued)

•

The Solution –

Bridging the Gap Between Knowing and 

Doing

• NAVY is making an investment in FLAG/SES Executive Education, in part, 

so that Best Practices learned can be IMPLEMENTED!  

• ELO will establish four Transformational Tiger Teams (T3)

– One team for each major FLAG/SES concentration area

– Washington, D.C., Norfolk, San Diego, Pearl Harbor (4 

T

3

’s to be fielded in 

FY03)

• When FLAG/SES desires to implement Best Practice learned through

Executive Education experience, ELO will field a T3

– T

3

will schedule a workshop onsite with the FLAG/SES and senior staff to include 

the  designated Action Officers responsible for managing the process

– T

3

will team teach a course on the requested Best Practice, contextualized for the 

specific issue/challenge outlined by the FLAG/SES

– T

3

to remain connected

– ELO will monitor and document progress/process

– ELO will provide “gentle conscience” for transformational initiative


Bridging the Gap between Knowing and Doing.  That’s what the T3 is all about.

When Flags see a best practice that they think will help with a transformational change in their command, they’ll call me.  I’ll assemble a T3 team and send them out to help…  …each T3 team is going to have a Grad Student (with related Thesis) from the NPS assigned as a case writer… …this is where some of you will likely come in!  You may be helping to write the cases that in several years you’ll refer back to as a Flag or SES.


[image: image10.emf]August 2002

4 – Exec. Ed. Component in Every 

FLAG/SES Community Event 

• Rebuilding 

NFOC

from the ground up as a 

transformational learning experience 

• Developing specific learning themes

– Horizontal and Vertical Alignment throughout 

– Expanded to two weeks

– Week One: The Navy Story

– Week Two: Personal Assessment and Leadership

• Infusing specific Executive Education components into 

AFOC

and Community Conferences


The fourth practice area is dedicated to weaving relevant executive education experiences into every FLAG/SES community event.  We cut our teeth on this commitment with this year’s New Flag Orientation Course (NFOC), which we rebuilt from the ground up.  For years, FLAG/SES have complained that NFOC was an overloaded data dump – death by view graph.  No longer.  The 40 FLAGS and 18 SES who just completed NFOC will tell you it was a transformational learning experience that affected their lives and the lives of their Spouses.  They are better prepared to assume their roles than probably any class before them.
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5 - Conduct 

Learning Needs Analysis 

Aligned with DoN Requirements

• Research gathered during Ryan Task Force Study

• Mercer Delta interviews with DoN FLAGS and SES

• Rigorous review of Exec. Ed. Programs for relevance to 

DoN needs

• Develop Exec. Ed. Requirements to ensure alignment 

with CNO Vision, DoN Mission, and the individual 

learning needs DoN FLAGS and SES 


On a constant basis, we will work to improve the process by which we make executive education and professional development opportunities available to our Flag Community.  These are some of the steps we have taken to date.  We’ll be working to develop permanent feedback and survey loops so that we’re never more than a click away from the Flag Community ideas to help us improve the product we deliver to the Flags and the Navy.
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